Draft

Grant Agreement

Between

The Partnership for Transparency Fund 

And
Ten Outstanding Boy Scouts of the Philippines Association
1. 
 The Ten Outstanding Boy Scouts of the Philippines Association (TOBSPA) has requested financial support of the Partnership for Transparency Fund (PTF) to implement a program for corruption awareness and prevention in the Philippines through a governance camp and follow-up activities for Boy Scouts. The program will be called “Governance Camp for Emerging Anti-Corruption Scout Crusaders” and will commence on 1 March, 2007 

2.
TOBSPA has submitted the attached original Project Proposal dated 6 October 2006, which includes background information on TOBSPA, an operational plan for the camp, and a detailed breakdown of costs.  
3.
On the basis of this information, PTF has approved a grant of US$19,660 (United States dollars nineteen thousand six hundred sixty) to be disbursed in three tranches each for the purposes spelled out in the attached documents. The tranches will be disbursed as follows:

· First tranche of $8,800 (United States dollars eight thousand eight hundred) to be disbursed on signature of the grant agreement.
· Second tranche of $8,800 (United States dollars eight thousand eight hundred) to be disbursed once the first tranche has been used and the governance camp has been held.
· Third tranche of $ 2,060 (United States dollars two thousand sixty) to be disbursed on receipt from TOBSPA of a project completion report that describes and assesses the project achievements including some assessment of impact. TOBSPA will use $2,060 (United States dollars two thousand sixty) from its own sources to complete the project after which it will be compensated once the third tranche has been disbursed.
The uses of the PTF funds will be for the budget items listed in the attached Project Proposal.

4.
The PTF Grant will be made available to TOBSPA on the following conditions:

(a) The grant will be used only for the purposes described in the attached Project Proposal.  Any material changes in the use of project funds or project design shall be made only with the agreement of the PTF.

(b) Any funds remaining at the end of the project shall be returned by TOBSPA to the PTF.

(c) TOBSPA shall keep a record of all expenditures incurred under the project and will provide PTF a full certified accounting of these expenditures, with relevant documentation, on completion of the project, or no later than May 2008. These expenditures will also be subject to the regular auditing requirements of TOBSPA and TOBSPA will furnish the PTF with a copy of the relevant audit if so requested.

(d) TOBSPA will make brief quarterly reports on the implementation of the project accompanied by a statement of expenditure showing the use of PTF funds and, on project completion, a full detailed final report summarising the implementation of the project and its outcome and assessing the impact of the governance camp on reducing corruption in the Philippines, its likely sustainability and the lessons learned, together with a certified final itemised statement of expenditure. The latter report will be sent within two months of the completion of the Project, together with a copy of any other reports prepared under the Project.

(e) Following project completion, the PTF may make its own independent ex post evaluation of the implementation, outcome and impact of the project.  TOBSPA will furnish the person appointed to undertake this task all possible assistance and access to all relevant documents.

(f) TOBSPA will post this agreement, the Project Proposal, the final project report, and the statement of expenditures on the TOBSPA Website.
5.
TOBSPA will be responsible for securing all necessary government approvals of the grant, if any, and any necessary government filings.  TOBSPA will be responsible for paying any tax liability arising from the grant.

6.
PTF will disburse the first tranche of $8,800 (United States dollars eight thousand eight hundred) on the signature of this grant agreement; the second tranche will be disbursed once a certified statement of expenditure is received by PTF showing the itemised use made of the first tranche funds accompanied by a brief report on progress made in the implementation of the project.  

7.
TOBSPA on its part commits to provide counterpart funding of $7,200 (United States dollars seven thousand two hundred) to make up the balance of $26,860 (United States dollars twenty-six thousand eight hundred sixty) estimated total cost of the project, and any additional balances needed to complete the project.

8. The signed copy of the Grant Agreement and the request for the subsequent tranche releases may be faxed to the Secretary of the PTF at 1-202-522-2653.  The original copy of the Grant Agreement should be mailed to Daniel Ritchie, Secretary, PTF, at 4355 Klingle Street NW, Washington DC 20016, USA.

Dated: 







For







The Partnership for Transparency Fund







Daniel Ritchie







Secretary

Agreed
1. Redempto S. Parafina

    Chairman

    Ten Outstanding Boy Scouts of the Philippines     Association








    Manila, Philippines
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Date:  

Attachment 1 – Project Proposal and Budget dated October 6, 2006

Attachment 2 – Profile of Accomplishments of TOBSPA

Attachment 3 – Officers’ Profile
Attachment 1

Ten Outstanding Boy Scouts of the Philippines Association
BOY SCOUTS OF THE PHILIPPINES

EXECUTIVE SUMMARY

	Name of Project:
	Governance Camp for Emerging Anti-Corruption Scout Crusaders

	Proponent Institution:
	Boy Scouts of the Philippines (BSP)

	Implementer:
	Ten Outstanding Boy Scouts of the Philippines Association (TOBSPA)

	Address and Contacts:
	BSP National Office

181 Natividad Almeda-Lopez St. Ermita 1000 Manila
P.O. Box 1378 Manila CPO, Philippines

Telefax: (02) 527-5104
e-mail: tobspa_scout@yahoo.com

	Program of Activities:
	TOBSPA shall undertake the following:

· Planning and Preparations

· Conduct of 4-day Governance Camp
· Documentation of Camp Learnings
· Tracking of Formation of Community Groups
· Presentation of Accomplishments

	Duration:
	9 Months

	Budget Request:
	Php983,000.00 

or US$19,660.00 @ US$1.00=P50.00

	TOBSPA Chairman:
	Mr. Redempto S. Parafina

	TOBSPA Director for Program and Training:
	Engr. Kervin Clyde C. Go


Date Submitted: 30 July 2006

First Revision: 6 October 2006

GOVERNANCE CAMP FOR

EMERGING ANTI-CORRUPTION SCOUT CRUSADERS

TOBSPA Proposal to the

Partnership for Transparency Fund
1. Rationale 

Exposure to anti-corruption and good governance advocacy work is an unusual, if not extraordinary, experience to the Filipino youth. Despite the gravity of the corruption problem in the government and in the society, rarely are the youth summoned to understand it, much less, share in the responsibility of solving it. Governance is considered too abstract a concept to the youth and corruption is believed to be an exclusively adult matter. This explains why the youth sector remains indifferent to, sometimes clueless about, and worst of all, tolerant of existing corruption in their midst. If ever they speak to condemn the evils of corruption, it is doubtful if their voice will be heard.

A rare opportunity for the young people to get involved in anti-corruption work emerged when G-Watch of the Ateneo School of Government tapped the Boy Scouts and the Girl Scouts in the Textbook Count: National Textbook Delivery Program. The Ten Outstanding Boy Scouts of the Philippines Association (TOBSPA) was fortunate to have become part of this program. Even though the work consists simply in counting the right number of textbooks delivered to a certain school, the opportunity opened the doors to youth involvement in anti-corruption initiatives. The public noticed the Scouts’ participation in the Textbook Count when no less than the former Ombudsman Simeon V. Marcelo commended the initiative for showing that even young people can help fight corruption through simple, but concrete and effective, ways.

The TOBSPA, inspired by the pioneering effort of G-Watch, would like to take advantage of the unlocked potential of the youth, especially the Scouts, to take part in the anti-corruption advocacy. The real youth power in this advocacy can be fully realized when their energies and aspirations are properly channelled, and their directions effectively guided.

The four million Scouts in the many islands of the Philippines definitely constitute a strong anti-corruption force to reckon with. These Scouts, who have been pre-disposed to render service to others, can be organized to channel their good turns towards helping the government and the community prevent and fight corruption. They can start the adventure in their own schools or their immediate communities.

To jumpstart this plan, TOBSPA proposes to hold a Governance Camp for Emerging Anti-Corruption Scout Crusaders. It shall gather young Scout leaders in a camp where they will be engaged in a series of workshops and activities that raise awareness on anti-corruption and good governance issues. The project is expected to bring about the formation of school-or community-based, youth-led anti-corruption groups.

2. Proponent

The Boy Scouts of the Philippines (BSP) is the proponent of the project. The BSP (a non-stock, not-for-profit organization) is a public entity created by Commonwealth Act No. III as amended by Presidential Decree No. 460 and Republic Act No. 7278. It is governed by the National Executive Board and was organized to promote the youth development program of the nation, to develop responsible citizenship among boys, adolescents and young people, to train them in scoutcraft and to teach them patriotism, courage, self-reliance and kindred virtues.

3. Implementer

The Ten Outstanding Boy Scouts of the Philippines Association (TOBSPA), a special youth development arm of the BSP, shall be the implementer of the project. TOBSPA owes its origin from the Annual Search for the Ten Outstanding Boy Scouts of the Philippines. The Search was initiated in 1989 by then BSP President and Education Secretary, Isidro Cariño. It was aimed at recognizing the Scouts’ sterling achievements in school and community leadership, academic excellence and good moral conduct, thereby serving as role models to the youth. Since then, it has produced 168 outstanding Scouts from all over the country.

TOBSPA was formed in 1995. It believes that through its initiatives, the talents of the Search winners can be harnessed in the service of the Scouting Movement and in the advocacy for the Filipino youth development. It has an Executive Committee composed of eight officials headed by the Chairman, three Directorates, and Liaison Officers for Luzon, Visayas and Mindanao.
TOBSPA was introduced to anti-corruption work through the Textbook Count program in coordination with G-Watch of the Ateneo School of Government. It helped mobilize and organize Scouts in preparing the materials for the volunteer monitors and in checking and inspecting textbooks in the schools.

4. Program of Activities

The following activities shall be undertaken:

A. Planning and Preparations

The planning and preparations shall consist of (a) identification and confirmation of Scout participants, (b) coordination and consultation with concerned central and local government agencies, schools, BSP Councils, and civil society organizations with advocacies relevant to anti-corruption, (c) research on the design and actual design of the program of activities, (d) gathering of all materials to be used for the activities, (e) survey, cleaning and preparation of camp site, and (f) advertisement and publicity.

The design framework of the camp shall adopt only the two pillars of the anti-corruption advocacy, namely “prevention” through citizens’ vigilance, and “promotion” of a corruption-intolerant society through awareness campaigns and popularization of good governance practices. The “prosecution” aspect is excluded because it is deemed neither appropriate for nor within the capacity of the young Scouts.

The planning shall also include prior consultation with community stakeholders regarding anti-corruption activities that can possibly be considered by the Scouts as they explore types of initiatives they will undertake.

B. Conduct of 4-day Governance Camp

Fifty young Scout leaders, with ages ranging from 12-15 years old, shall be brought to a four-day camp. They will participate in a combined set of indoor and outdoor activities that will showcase concepts, socio-political and historical backgrounds, prominent international and local personalities, successful programs, advocacies and initiatives related to anti-corruption and good governance. The activities shall try to constitute an enabling and inspiring environment where the young people will feel empowered and hopeful in helping address the problem of corruption.

Indoor activities include film-showing, lively lectures and group discussions and dynamics while outdoor activities include hiking and educational visit to a government agency. A session on methods of drafting actions plans and on managing and assessing activities shall also be conducted during the camp in preparation for the culminating activity.

Selected speakers from government and private sectors shall be invited to impart knowledge and inspiration to the young campers. G-Watch shall also be a major partner in the Governance camp.
The camp shall culminate in the formulation of individual action plans for the formation of school- and community based anti-corruption groups led and managed by the young Scouts. These shall be presented in a grand campfire where the campers shall pledge to activate and lead community youth groups to advocate integrity in governance.

C. Documentation of Camp Learnings

The documentation shall include the (a) activities participated in by the campers, (b) personal accounts and reflections of the campers on their experiences during the activities, and (c) assessment of the effectiveness of these activities in imparting the virtues of integrity in public service.

D. Tracking of the Formation of School- and Community-Based Anti-Corruption Groups 

After the four-day camp, the campers are expected to implement the action plan to organize youth groups in their respective schools or communities. The progress of the implementation of these plans shall be tracked. Tracking shall focus on (a) extent of organizing that the Scout leader has accomplished and (b) identification of possible anti-corruption activities that can be undertaken in the community.

The capacity to track the progress of the campers’ progress in organizing shall be the responsibility of the Project Management and will be greatly aided by the TOBSPA Liaison Officers.

E. Presentation of Governance Camp Accomplishments

The success of the Governance Camp shall be measured in terms of the interest and enthusiasm for anti-corruption and governance advocacies triggered in the young participants. Its concrete indicator shall be the formation of school- and community-based groups dedicated to the fight against corruption.

The accomplished participants shall be called in again to present their newly formed anti-corruption youth groups and their plans to help the community fight corruption. The immediate beneficiary of the youth groups’ initiative, namely the local government officials, shall also be invited to respond to these initiatives.

The presentation of the accomplishments of the Governance Camp is also expected to result in the adoption of the same camp design and activities by various BSP Councils. Given the self-supported operations of the Councils, this can facilitate an easy roll-out of the project.

5. Outputs

The following outputs shall be delivered:

A. List of participating Scout leaders 

B. Design of program

C. Report and documentation of 4-day Governance Camp

D. Report on the School- and Community-based Youth Groups Formed

E. Report and documentation of the Presentation of Governance Camp Accomplishments

6. Management and Implementation

The project shall be managed by a Project Officer and an Administrative Assistant. The Activity Officers and the Consultant shall also provide assistance in the project implementation. Their tasks and functions are as follows:

Project Officer
· In charge of the overall implementation of the project from planning and preparations, conduct of 4-day camp, documentation of camp learning, tracking of the formation of school- and community-based anti-corruption groups and presentation of Governance Camp accomplishments;

· Links up with offices, groups and individuals who will be involved in the project;

· Reports on a monthly basis the progress of project implementation to the Executive Committee;

· Prepares the project after-action report and submit it to the Executive Committee for approval.

Project Assistant
· Provides all logistical support for the implementation of the project from planning and preparations, conduct of 4-day camp, documentation of camp learning, tracking of the formation of school- and community-based anti-corruption groups and presentation of Governance Camp accomplishments;
· Secures all necessary permits (such as permit for Scouts’ participation from school authorities and parents, permit for use of venue and conduct of camp, etc.);

· Responsible for record-keeping;

· Prepares and processes project staff contracts and TORs.

10 Activity Officers
· Plan and prepare the physical set-up of the camp (security, sanitation, availability of electricity and water, etc.)

· Map the activity areas for organized movement within the camp

· In charge of securing the area and the participants during the camp

· Prepare all materials, equipment and paraphernalia to be used during camp activities

· Provide assistance to campers in case of emergency

· Ensures compliance to the house rules or disciplinary guidelines within the camp

Consultant
· Conducts consultation with stakeholders in developing the training module;

· Identifies and gathers all materials (films, reading materials, etc.) to be distributed to camp participants;

· Develops the training module for the 4-day camp and submits it to the Executive Committee for approval.
7. Outcomes
The project is expected to generate the following outcomes:

A. Increased participation of the youth sector in the anti-corruption advocacy

B. Increased community-level awareness of anti-corruption and good governance issues and concerns

8. Implementation Schedule

	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9

	1. Planning and preparations
	
	
	
	
	
	
	
	
	

	2. 4-day Camp
	
	
	
	
	
	
	
	
	

	3. Documentation of Camp Learnings
	
	
	
	
	
	
	
	
	

	4. Tracking of the formation of groups
	
	
	
	
	
	
	
	
	

	5. Presentation of Accomplishments
	
	
	
	
	
	
	
	
	


9. Budget 

	Items
	Budget Request
	Counterpart
	Total Amount

	Operations
	156,000
	156,000
	312,000

	   Meetings (P2,000/meeting x 18)
	18,000
	18,000
	36,000

	   Transportation (P2,000/month x 9 months)
	9,000
	9,000
	18,000

	   Communication (P10,000/month x 9 months)
	45,000
	45,000
	90,000

	       Landline
	36,000
	36,000
	72,000

	       Mobile Phone
	4,500
	4,500
	9,000

	       Internet
	4,500
	4,500
	9,000

	   Reproduction (P2,000/month x 9 months)
	9,000
	9,000
	18,000

	   Supplies and Materials 
	30,000
	30,000
	60,000

	       Paper
	2,250
	4,500
	9,000

	       Printer Ink
	9,000
	18,000
	36,000

	       Other office items
	3,750
	7,500
	15,000

	 
	 
	 
	 

	Consultant for the Design of Program of Activities
	30,000
	0
	30,000

	 
	 
	 
	 

	4-day Camp 
	427,000
	0
	427,000

	   Camp Site (P7,500/day x 4 days)
	30,000
	0
	30,000

	   Travel for Participants (P1,400/pax x 50 pax)
	70,000
	0
	70,000

	   Meals for Participants (P140/meal/pax x 50 pax x 16 meals)
	112,000
	0
	112,000

	   Camp Activity Officers (P7,500/officer x 10 officers)
	75,000
	0
	75,000

	   Equipment Rental (P5,000/day x 4 days)
	20,000
	0
	20,000

	   Supplies and Materials (P400/pax x 50 pax)
	20,000
	0
	20,000

	   Tokens for Participants (P400/pax x 50 pax)
	20,000
	0
	20,000

	   Resource Speakers (P10,000/speaker x 5 speakers)
	50,000
	0
	50,000

	   Documenters (P7,500/day x 4 days)
	30,000
	0
	30,000

	 
	 
	 
	 

	Community Organizing (P1,000/Scout organizer x 50)
	30,000
	20,000
	50,000

	 
	 
	 
	 

	Presentation of Governance Camp Accomplishments
	28,000
	0
	28,000

	   Venue and meals
	8,000
	0
	8,000

	   Materials 
	8,000
	0
	8,000

	   Equipment
	7,000
	0
	7,000

	   Documenter/Transcriber
	5,000
	0
	5,000

	 
	 
	 
	 

	Management 
	312,000
	104,000
	416,000

	   Project Officer (P32,000/month x 9 months)
	216,000
	72,000
	288,000

	   Administrative Assistant (P20,000/month x 9 months)
	135,000
	45,000
	180,000

	 
	 
	 
	 

	Institutional Fee
	0
	80,000
	80,000

	 
	 
	 
	 

	TOTAL 
	983,000
	360,000
	1,343,000

	In US$ @ US$1.00 = PHP50
	19,660
	7,200
	26,860








